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1. POLICY: 

Ap & oontinuine element of Agency personnel policy, procedures will 
bo employed for the purpose of identifying said releasing fron 
e.pioyff*nt persons whose effectiveness is submrgin?!. Consideration# 
of fairness to the individuals affected, the Aspect on Agency ro<.&le, 
and the position of the Agency is relation to the inevitable external 
pressure# generated in behalf of the person# identified and released, 
ispoce v pen the Agency a high responsibility to exerciee this progress 
with painstaking objectivity. Ineofar m it is possible to do so, the 
procedures established are designed to assure Judicious ss& careful 
deliberation of sll cases. 

2. IDElfnyiCA£XG8i 

a. Deputy Directors and Heeds of Career services are responsible for iden- 
tification of personnel who should be selected out in the Interest of 
the Agency ' a program., operations and activities. 

b. For assistance in carrying oat this responsibility Deputy Directors ©nd 
Head# of Career 1 Service® have available the existing ssechealsas of the 
Career Service Board# and the Coapetltlve Evaluation Panels which were 
established to inplerent the competitive prosxstioa program. 

c. where the services of the Cosqpetitive Evaluation Panels ere used in 
order to assist in the identification of personnel for selection out, 
the action of the Panel way consist of a listing of personnel in the 
Career Service identified in rank order according to those whose cases 
jaesfc warrant action for renewal from the Career Service . 

ft, } Since it Is anticipated that in its initial period the administration 
L ' of an Agency selection-out program will contribute to & reduction, in 
personnel strength to selling levels ^7 the base of consideration for 
identifying employees should. be fairly broad- For this reason, cases 
to be reviewed for the first time should include those coming within 
the criterion of lapse of over three years since last promotion (pro- 
posed by the study developed by the Director of Personnel - Annex 1 to 
fab A), .as well a# swell other cases a* properly come within the scope- 
of the- review because of general questions of suitability, effectiveness 
or potential surrounding the It&lviduais concerned . 
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e . Panel review of cases is requested by the Deputy Director ax’ 

Heads of Career Services, the results should twrraally be corosunlcat ed 
to the Deputy Director or lead of Career service through t he appropriate 
Career Service Board* ©as reccsxseodetKsss of the Board vary free 
the report of the Banal, but the Deputy Director or Head of Career 
Service should be apprised Of such differences when they occur. 

f . of personnel proposed by Deputy Directors sad Heads of the 
Career Services for selection out *111 be conveyed directly to the 
Director of Personnel for action leading to separation or consider- 
ation for re& 8 d@x*ent or other appropriate action. 


3. mfmti y i ^—7 

a. The Director of fttrsoonel will conduct a/review of all cases received / cXa^r^ 1 j 

pursuant to 2.f., above, Where the Director of Personnel concurs in / / 

the. proposed. nepere-tlon, he will notify the- ecplcyee concerted of the / c ^c. 
action proposed . The eaployee will mm be informed by the Director 

of Personal of hi# right to r©quesb|tha convening of a board of ®®JP r 
officials to hear] his argurr«Tite against the proposed action. When the 
employee does not desire to invoke this- hearing process, the Director 
of Personnel will prepare the- case for action by the Director under 
Section 3D2(c) of the Batiooal Security Act of 19^7- 

b, f When persons request to be heard with respect to the selection-out 

actions preposed in their case, such hearings will be conducted in 
accordance with the Review Beard structure presently established under 
the supervision of the Deputy Director < Support). J 


mmmnmi 

when final approval is given by the Director for the separation of 
a person under these procedures, the individual should be informed by 
the Office of personnel of the privilege to resign in lieu of removal. 
Additionally, s reasonable period should mrtaally be aUwed each 
person prior to effecting termination to afford an opportunity to 
locate new esployeenfc or make such other arxwageaiests as are required. 
The Office of Personnel is responsible for giving all possible assist - 
m these cases including especially the development of infonsation 
concerning other e^loywant possibilities and supporting as far as 
possible the applications of these individuals when they are deetued 

qualified. 
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